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Implications of the Gordon Harold review 

• Important new information 
about the extent to which 
the quality of the parental 
relationship influences 
outcomes for children 

• What does this mean for 
local family services? 

• Limited evidence of attention 
to IPR in local service 
commissioning, TF provision, 
assessments, workforce 
development…  
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support for inter-parental relationships is 

included in the following areas
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Implications for programme delivery and 
adaptation  

• Parenting interventions - Parenting interventions in the 
presence of frequent, severe and unresolved inter-parental 
conflict – without addressing that conflict – are unlikely to 
be successful in improving child outcomes.

• Can we stop thinking about ‘parenting’ and the couple 
dimension separately? 

• Programme adaptations (parenting programmes 
consider IPR

• IPR programmes consider children & monitor the impact 
of support for IPR on child outcomes 
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Work is underway to test new approaches and 
develop tools to support greater attention to 
IPR in family services  

• Existing tools and products, but few examples of 
whole system approaches to supporting inter 
parental relationships 

• Increasing government interest in this territory - DWP 
investment in 12 ‘local family offer’ areas

• EIF programme of work for JRF 
• Qualitative work to explore views of existing 

services, reach and take up with a particular 
focus on families in or at risk of poverty   

• Local guide or ‘blueprint’ - what would it LOOK 
like if a locality fully implemented IPR support? 
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Using evidence in our Local Family 
Offer pilot

• Autumn 2016 - Fairly new area for attention
• Decision making 

– “What work’s?” – pragmatic 
– Needs assessment - enhance the  Flying Start 

programme

• What was useful ? 
– Horizon scans of interventions
– Opportunities for networking 
– High level strategic sign up 

• So what did we use the pilot funding for ? ………  





Going forward 

• Evaluation from the pilot projects 
• Sown the seed !
• Reflect on the new evidence base
• Realistic and practical with the funding and commissioning 
• More ambitious in driving change thinking about  “what works? “ in 

the local context:  
 Continue to enhance Flying Start 
 Town roll out of the Graded Care Profile 2 
 Further strengthened work with Early Help Hub 
 Explore the potential with the Social Navigator pilot  in primary 

care 
 Further development opportunities to link to Social Investment 

Bond  -early help in relation to housing  in our  Customer Services
• Evaluation 



Flying Start Luton

• Stephanie Cash - Cash Flying Start 
programme manager 

Email:  Stephanie.cash@luton.gov.uk

Tel: 01582 547980

• Facebook: Flying Start Luton 

• Website: Flyingstartluton.org.uk

• Twitter: @FS_Luton
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• How much influence does and should research evidence 
have on practice in this transformation area?

• What are the implications of the new evidence for service 
commissioning and delivery?

• What can evidence be designed to better inform local 
practice?

Group discussion
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Questions and comments 
from the floor with


