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Improving heath outcomes 

across maternity and the early 

years



Maternity Programme update

• Cross-PHE Maternity Programme established to support 

women to be fit for and during pregnancy and to raise 

healthy, resilient children

• Aligned with Secretary of State’s ambition to halve 

stillbirths, neonatal deaths and maternal deaths by 2030 

and Better Births: A Five Year Forward View for 

Maternity Care

• PHE leading on improving prevention work stream of 

Maternity Transformation Programme (MTP)

• Improving prevention group established under 

governance of Best Start in Life Programme Board
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Maternity Transformation Programme

• Implement vision and 

recommendations in Better Births

• Support Secretary of State’s ambition

• Align other work being carried out      

by the national bodies to support      

the shared strategy

• 9 work streams (improving     

prevention is work stream 9)
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Safer maternity care action plan
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The Safer Maternity Care action plan is part of the 

national ambition to halve rates of stillbirths, neonatal 

deaths, maternal deaths and brain injuries that occur 

during or shortly after birth, by 2030.

It is supported by a national package of measures and 

funding including:

• an £8 million maternity safety training fund to support 

trusts to drive improvements in maternity safety

• the launch of ‘Our Chance’ campaign, targeted 

towards pregnant women and their families to raise 

awareness of the symptoms that can lead to stillbirth

• a £250,000 maternity safety innovation fund to support 

local maternity services to create and pilot new ideas

• a new National Quality Improvement Programme for 

all trusts.

• Maternity ratings for clinical commissioning groups 

across England will be published to benchmark local 

areas, help identify those areas needing improvement 

and examples of the best practice

https://www.hee.nhs.uk/our-work/developing-our-workforce/maternity-safety-training-funding
http://ourchance.org.uk/
https://www.gov.uk/government/publications/maternity-safety-innovation-fund-application-form
https://www.nhs.uk/service-search/scorecard/results/1173?metricGroupId=611&radiusInMile=0&recordsPerPage=10


Improving prevention and population health 

work stream
• Viv Bennett (Chief Nurse) is SRO

• Prevention is key to improving outcomes, reducing 

adverse events and ensuring women have a positive 

pregnancy and birth 

• Work with government and NHS to promote healthy 

pregnancy for all women and reduce adverse outcomes 

for mothers and infants 

• Embed prevention across the MTP
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Maternity Programme delivery plan

• Provide national 

leadership for preventive 

services and programmes 

in pregnancy and 

preparation for pregnancy 

to improve maternity and 

early child health 

outcomes at a population, 

community and individual

level

• Take action on factors 

known to improve 

wellbeing and reduce risk 

factors
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Improving health outcomes across maternity and the early years
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Best Start in Life – so far in 2016/17
• Review of the mandated elements of the health visitor programme 

completed and submitted to DH

• Publication of the child oral health action plan and resources to support oral 

health improvement in the Early Years

• Publication of a commissioning infant feeding services toolkit in partnership 

with Unicef

• Launched the Best Start in Life Health Matters in May, focusing on 

pregnancy to 2

• Published a framework for supporting teenage mothers and young fathers

and briefing for local authorities in partnership with the LGA

• Web based Best Start Knowledge Hub
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https://www.gov.uk/government/publications/infant-feeding-commissioning-services
https://www.gov.uk/government/publications/health-matters-giving-every-child-the-best-start-in-life/health-matters-giving-every-child-the-best-start-in-life?utm_source=Blog&utm_medium=LaunchblogBS&utm_campaign=HealthMatters
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/524506/PHE_LGA_Framework_for_supporting_teenage_mothers_and_young_fathers.pdf
http://www.local.gov.uk/publications/-/journal_content/56/10180/7661314/PUBLICATION
http://www.chimat.org.uk/beststart


Child oral health action plan

Upcoming publications:

• Supervised toothbrushing commissioning toolkit

• Supervised toothbrushing delivery report
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https://www.gov.uk/government/publications/improving-the-oral-health-of-children-cost-effective-commissioning
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/565325/action_plan_dental.pdf
http://www.e-lfh.org.uk/programmes/healthy-school-child/
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/560973/ROI_oral_health_interventions.pdf


Commissioning infant feeding services
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/534160/Commissioning_infant_feeding_services_infographics__Part_1_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/534164/Commissioning_infant_feeding_services_a_toolkit_for_local_authorities__Part_2_.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/534166/Monitoring_infant_feeding_data_support_pack__Part_3_.pdf


Health Matters
• Launched the Best Start in Life Health Matters in May, focusing on 

pregnancy to 2
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https://www.gov.uk/government/publications/health-matters-giving-every-child-the-best-start-in-life/health-matters-giving-every-child-the-best-start-in-life?utm_source=Blog&utm_medium=LaunchblogBS&utm_campaign=HealthMatters


Supporting teenage mothers and young 

fathers
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https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/524506/PHE_LGA_Framework_for_supporting_teenage_mothers_and_young_fathers.pdf
http://www.local.gov.uk/documents/10180/7632544/L16-19++Good+progress+but+more+to+do+-+teenage+pregnancy+and+young+parents/101cee1d-d99f-48fd-8f1c-70f9cf496ebe


Best Start in Life Knowledge Hub 
http://www.chimat.org.uk/beststart
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Healthy Start Update 
Supply issues were resolved in April and no issues have been raised since 

Re-procurement of vitamin tablets and drops is about to start.  The new products will be 

available from September 2018 and will be fully compliant with the new SACN/PHE 

guidance on Vitamin D

The vitamin drops currently in use do not comply, the drops contain 7.5mcg Vit D rather 

than 10mcg along with vitamins A and C.

The drops are licensed for use from 4 weeks and use outside the terms of the licence 

e.g. use from birth or changes to dosage to adjust levels of dietary supplementation 

should be on a case by case basis 

HS Pilots:  DH put out a call for areas to take part in pilots to increase uptake of vitamins 

by HS beneficiaries.  There has been a high level of response.

The proposals are with the new PS(PHI) Nicola Blackwood.  In the meantime DH policy 

leads are keen to develop a mechanism for sharing information and innovation.  The 

proposal is to set up a virtual national network ideally linked to existing networks.  

Feedback to Judith.hind@dh.gsi.gov.uk
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NCMP 2015/16 Data

Obesity prevalence was more than 

twice as high in year 6 (19.8%) 

compared to reception (9.3%).

Over a fifth of reception children were 

overweight or obese. In year 6 it 

was over a third.

The proportion of underweight 

children was higher in year 6 

(1.3%) than in reception (1.0%).
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Source: NCMP 2015/16, table 1a, NHS Digital

The proportion of children in the healthy weight category is not shown as it would lengthen the scale making the differences for

the other categories harder to see.  Please see table 1a for the proportion of children in the healthy weight category.



Deprivation - Reception
As in previous years there was a 

strong relationship between 

deprivation and obesity in both 

age groups.

Obesity prevalence ranged from 

12.5% of children living in the 

most deprived areas to 5.5% 

in the least deprived areas1. 

In general underweight 

prevalence decreases as 

deprivation decreases.
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1.  As defined by deprivation decile.



HM Government Childhood Obesity 

A Plan for Action

“Over the coming year, we will monitor action 

and assess progress and take further action 

where it is needed.”

14 specific actions focusing on: 

• food composition

• early years 

• schools 

• support for health professionals 

• improving technology
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Public Health England Key Actions

Action: Enabling health professionals to support families

Resources to build the understanding and increase the effectiveness of the 

wider Public Health Workforce 

• resources to influence behaviour change and initiate difficult conversations about health 

and wellbeing

• targeted training for Health Visitors and School Nurses given their unique positioning 

which enables them to identify weight issues in children early on

A tool to support DPHs to make the case for LAs to take a corporate 

approach to investing in reducing childhood obesity

• Advocacy materials

• Guides to the evidence base

• Commissioning support
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Best Start in Life – coming up in 2016/17

• Publication of a return on investment report into health visiting and Early 

Years interventions

• Publication of a Best Start in Life commissioning resource in partnership 

with the LGA

• Publication of a practitioners’ guide into unintentional injuries

• Series of Healthy Child Programme focussed practitioners’ seminars in 

partnership with CAPT 

• A review of what works to promote SLC in infancy and the very early years

• A “self assessment” toolkit to support the Young Parents framework
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For more information

Sarah.Gaughan@phe.gov.uk

http://www.chimat.org.uk/
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