09 March Agenda subject to change

CHILDREN, PARENTAL CONFLICT & PUBLIC SERVICES

How local services must reduce parental conflict to improve outcomes
for children and young people

EARLY

H H INTERVENTION
Tuesday 27" March, Museum of Science & Industry, Liverpool Road, Manchester, M3 4FP EORaDATION

,@TheEIFoundation #parentalrelationships

9:30 Delegates arrive

9:50 WELCOME
Jo Casebourne, Chief Executive, EIF

10:00 THE CASE FOR CHANGE
Donna Molloy, Director for Dissemination, EIF

10.15 PANEL: WHY PARENTAL CONFLICT MATTERS FOR PUBLIC SERVICES

e Jayne Moules, Project Lead, Healthy Relationships Partnership Hartlepool

e Rebecca John, Business Transformation Analyst, CAFCASS

e Angela Houghton, Senior Manager, Integrated Early Support, Cheshire West & Chester
Council

10.50 CALLTO ACTION
Video, Kit Malthouse MP, Minister for Family Support, Housing & Child Maintenance, DWP

11.00 REDUCING PARENTAL CONFLICT NATIONAL PROGRAMME
Donna Ward, Director of Children, Families and Disadvantage, DWP
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Participants choose 2 of the following workshops which will all run twice:

e Planning for change: Maturity Matrix self-assessment
Building on the introduction earlier in the Conference, find out more about using
the new Matrix to support local planning. Led by Ben Lewing, EIF, and a lead
from a Local Family Offer site.
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e Applying the evidence in practice
Interact with the research in this session on evidence-based commissioning of
services to tackle parental conflict. Led by Donna Molloy and Ines Pote, EIF

12.35

e Building workforce confidence and capability
Understand more about DWP funding for workforce development, and how
Local Family Offer sites have mobilised their workforce. Led by Kati McHugh,
DWP, and Tracy Lysons from Blackburn & Darwen’s Local Family Offer site
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e Making an evidence based programme work for you
Explore how to get the best from evidence based programmes from the
perspective of programme developers & Local Family Offer sites. Led by Honor
Rhodes, Tavistock Relationships and Clare Law, Blackpool Better Start, NSPCC.

1:15 Close




