Building a local place’s Early Childhood System (g .

Workshop EARLY
Monday 23 July 2016 FOUNDATION

9.30 Welcome, purpose, and building connections exercise
Chair
9.45 Celebrating progress

10.00 Self Assessment Story: Integrated Early Years

Followed by:
e Discussion in groups: Is this a fair description of our position?
e Confirming priorities: Where can partners add the most value and generate impact?

10.50 COMMISSIONING
e Confirming ‘Now’, Defining ‘Good’
e Discussion / Confirming actions

11.45 INFORMATION SHARING
e Confirming ‘Now’, Defining ‘Good’
e Discussion / Confirming actions

12.30 CO-ORDINATED, FAMILY CENTRED WORKING
e Confirming ‘Now’, Defining ‘Good’

e Discussion / Confirming actions

14.00 Energiser

14.10 EVALUATION FRAMEWORK
e Confirming ‘Now’, Defining ‘Good’
e Discussion / Confirming actions

14.50 WORKFORCE PLANNING
e Confirming ‘Now’, Defining ‘Good’
e Discussion / Confirming actions

15.30 Conclusions & next steps
Chair




