
EXAMPLE THEORY OF CHANGE: SEAPORT

Source: EIF, Reducing parental conflict: A practical evaluation guide for local areas: https://www.eif.org.uk/resource/reducing-parental-conflict-a-practical-evaluation-guide-for-local-areas
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WHY WHO HOW WHAT will the intervention achieve?

Improved parental 
relationship, resulting 
in lessening impact 
on children.
Longer-term 
improvements in 
child internalising 
and externalising 
behaviours.

Sustained use of 
RPC strategies.
Improved 
co-parenting 
communication and 
dealing with everyday 
conflict.

Parental self-
realisation of the 
destructive impact 
their parental conflct 
can have on their 
children.
Increased knowledge 
and skills via 
strategies to deal 
with destructive 
relationships and 
improve coparenting.

Effective identification 
of parental conflict 
through validated 
measures – to refer 
on to:
Virtual relationship 
support group 
sessions delivered 
by parenting 
practitioners, 
providing content 
on the effects of 
conflict on children, 
strategies and tools 
to promote a more 
positive relationship 
with their coparent, 
and co-parenting tips.

One or both parents, 
whether together 
or separated, who 
are experiencing 
destructive parental 
conflict as identified 
by an early help 
practitioner. 

In Seaport there are 
limited interventions 
working to reduce 
parental conflict, with 
limited mechanisms 
to identify conflict.
Practitioners 
generally lack the 
knowledge and 
confidence to identify 
and work with 
parents to address 
their conflict.
Interventions that 
help parents to 
understand the 
impacts of conflict 
behaviours and to 
develop effective 
coping, problem-
solving and 
communication skills 
to avoid conflict, 
can improve their 
coparenting.

When parental 
conflict is frequent, 
intense and poorly 
resolved, regardless 
of whether parents 
are together or 
separated, it 
puts children’s 
development and 
long-term outcomes 
at risk, irrespective of 
their age.
Interventions 
which focus solely 
on supporting 
the parent–child 
relationship are 
unlikely to address 
these negative 
outcomes.
Reducing parental 
conflict and improving 
coparenting can 
improve outcomes for 
children.

Seaport used a theory of change to set out the local area’s approach to reducing parental conflict across local partners (from early help to public health and the 
local VCS), which helped to reaffirm RPC on the local agenda. It also provided a useful tool to help develop their locally established intervention by setting out its 
evidence-based assumptions and local need with parent practitioners who delivered the course. This laid the foundation for the intervention’s logic model and 
intervention description, which were then used to develop an evaluation plan.

https://www.eif.org.uk/resource/reducing-parental-conflict-a-practical-evaluation-guide-for-local-ar
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Question 1: 
What are the 

primary 
outcomes?

Question 6: 
What will the 

intervention do?
Question 7: 

How much of it 
is required?

Question 3: 
Why is the intervention necessary?

Question 4: 
How will it add value?

Question 5: 
Who is the 

intervention for?

Question 2: 
Why are the primary outcomes 

important?

WHY WHO HOW WHAT will the intervention achieve?

DEVELOPING A THEORY OF CHANGE

Download a template that you can fill out yourself: https://www.eif.org.uk/files/resources/eif-theory-of-change-template.pdf

Primary 
outcomes

Intermediary 
outcomes

Immediate 
outcomes

Intervention 
activities that 
will address 
the need

Target 
population

Evidence- 
based need

Evidence- 
based 

observation

https://www.eif.org.uk/files/resources/eif-theory-of-change-template.pdf



